
09/06/2020 14:17Business Travel News Europe - May June 2020 - 4 Sight

Page 1 sur 4https://btneurope.texterity.com/btneurope/may_ june_2020/MobilePagedArticle.action?articleId=1592246&app=false#articleId1592246

IN FOCUS

4 Sight
As travel restrictions begin to ease, with airlines taxiing for
take-o! and hotels preparing to reopen, what are rates going
to look like? Compiled

by Andy Hoskins

CONSULTANT

Pascal Jungfer

CEO, Areka Consulting

The initial phase, the first three to six months, will see a volatile market with price
fluctuations to meet demand and supply, before the market stabilises.

It’s likely airfares will increase by double digits and as much as 50% in some cases
depending on route and dates. If the new norm is to introduce a middle empty
seat for social distancing, this will put further pressure on airlines to increase
prices to keep routes commercially viable, and we may see some routes terminate
as they are no longer sustainable.
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In hotels we expect to see a different trend with price cuts on average between
10-15%. Dynamic pricing and a more fragmented supplier base will see price
fluctuations dependent on capacity, competition and the need to cover new
operational costs as enhanced levels of cleaning are introduced.

TMC

Jill Palmer

CEO, Click Travel

The market for hotel and air could be all over the place for a while. Suppliers
have to determine new levels of demand, incorporate safety procedures and deal
with new overheads.

We’ve been talking to a number of hotels to get them open for essential workers,
securing rates from £35 to £55 per night – compared to the £80 to £90 they
would normally be – but rates this low are only a short-term thing.

Many hotels are waiting on government guidance about what capacity they can
reopen at and whether they can operate F&B provisions – a significant source of
income that will affect pricing. It’s not necessarily the case that hotel rates will be
down for long.

It’s a similar story for airfares. In the short-term, they could be down to stimulate
demand and while airlines get capacity right, and then I expect them to rise.
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AVIATION SPECIALIST

Richard Tams

Founder & Director, Tailwind Advisory

Airfares are going to have to go up dramatically if you want to have social
distancing onboard aircraft. I think you’re going to have to leave at least one seat
and one row spare between each passenger, which brings you down to well
below a 50% load factor. I can’t see any other way that airlines will be able to do
that unless they have higher ticket prices, otherwise it’s going to be a further drain
on their cash.

Some airlines are getting bailouts but those that don’t are going to be particularly
strapped for cash. Those that do get aid and survive will have ongoing cash
constraints for a long time, and it will not be viable for them to bring aircraft out
of storage only to be operating with 50% load factors on pre-existing yields. This
will be particularly difficult for low-cost airlines whose model is dependent on full
flights.

BOOKING PLATFORM
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Louis Fernandes

HRS Managing Director, Northern Europe

Demand shock is meeting oversupply in London, where hotel inventory has
grown 41% in the past decade. There’s going to be downward pressure on rates,
and RFPs will be back in vogue.

Corporates offering projected volume for the second half of 2020 can leverage
their business for lower rates and flexible terms.

Further afield, a decade’s worth of supply additions have hoteliers in a similar
predicament across Europe. Unlike planes that can be parked, hotels can’t be
moved, and they’ve got to get heads in beds. Hoteliers are already adapting in
exchange for longerterm commitments and they are willing to negotiate.

Creative pricing, transient and group consolidation, automated payment and
progressive cleaning protocols are all featuring in the conversations where new
deals are getting done.
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